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A2.2 Creating prise projects Options for this refeence: [kl [R] [2] ]
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A2.2.1 EPM: Projects and the Active Cache

When enterprise project data is saved from Microsoft Project Professional to Project Server, it is not saved directly to the
drafts database. Instead, the data is saved to the active cache. By using the active cache, time-consuming operations such
as saving or publishing can be handled as batch operations on the server, allowing work to continue on the client. This is
especially useful in WAN environments or when large amounts of data moves between client and server.
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A2.4.5 EPM: Creating and reviewing priorities Audience:  Exeq, EPM Admin

Once a portfolio scenario has been defined, each of the enterprise projects within it can then be prioritized as part of
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the project’s strategic impact. This prioritization maps each project to the business drivers (which themselves
have been prioritized either manually or by using a pairwise comparison) that have been chosen as part of the scenario's
prioritization type. To review the project prioritization for an existing scenario:

a. If a portfolio scenario is already open, simply click on the Prioritize Projects button (Analysis tab, Navigate group).
To open an existing scenario, click Portfolio Analyses within the quick launch menu of Project Web App, then select
the required scenario from the grid and then lick the Prioritize Projects button.

s

Prioritize
Projects

L

Taking each project in turn, decide how this project rates as compared to the business drivers that are listed within
the grid, remembering for each decision how each project impact statement quantifies the particular business driver.
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G1.4.5 EPM: Viewing assigned work in PWA

In addition to viewing graphs of availability compared with demand, assignment information can be shown. To see this
level of information:

Audience: £PM RM.

« Within the Resource Center, select appropriate resources and then click the Resource Assignments button.
+ If a Resource Availability graph is currently displayed, just click the Resource Assignments button to see assignment
detail for the currently-selected resources.
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Resource
Assignments

The View has two display options; in a Gantt chart format or as timephased cells.

a. Click the Gantt Chart button (Assignments tab, Display group):

Gantt
Chart

b. To display data resource-by-resource, project-by-project and assignment-by-assignment:
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