Project Mentor
serious learning for Microsoft Project professionals

Test yourself based on your own learning goals

"Project Mentor is a great way to learn Microsoft Project and to keep your
skills up to date" -\Vicki Frost, Sandersvile, GA, USA

As a project manager, your time is precious. You'll want to ensure that you
learn just what you need and also have a way to validate what you've learnt.
Project Mentor provides you with a unique Personal Learning Plan (or PLP for
short) that tests your knowledge both before and after learning, letting you
structure what you learn and testing your understanding thereafter. Plus,
end-of-module exercises let you practice the skills and abilities you've gained
within each module's lessons. All in all, an unbeatable testing environment.
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Supports Microsoft Project 2016, 2013, 2010, Standard & Professional, Project Online
Professional.

Managing projects is a serious business. Time to invest in some serious learning.



Test your existing knowledge to help
you structure your learning

Start off on the right track and use your
PLP to take a pre-learning test. Based on
your answers, you'll get a simple stoplight
assessment to help you focus valuable
time learning just what you need.
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= A Project preliminsries
Introdusing Miorosoft Project
Creating 2 new project

Defining calendars and rasurces

8. Flanning the work

C. Reviewng the schedule

D. Assigning pacpis and saste

£ Mansging exiemal influances.

F. Viewing,

Lesson Reference

Personal Learning Plan - Status page
Welcome John Doe

‘You should undertake appropriate

This second stage is where you learn skills and abilities, confirmed by
taking a post-learning examination.
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. Optimizing people and plans

Fropressing the plan
Replanning the future:

J. Muliiple project enviranments,
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learning as suggested below.
[ Beside each lesson is an indication of your from the pre-| that you have taken. Use the
f| stoplight table below to plan your learning. You can review your previous answers at any time by dlicking the Review
il answers button below. Click the W button in the title bar to display the Workflow page for this module.

1) Introducing Microsoft Project
2) Creating a new project

3) Defining calendars and resources

Review answers

‘ Each question answered carries a weiahtina and relates to a particular lesson. Depending on the accuracy of vour |
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The image above shows John Doe's pre-learning assessment. He has scored between 50% and 75% for the questions that relate to lessons
A1l and A2 and less than 50% for the questions that relate to lesson A3.

Test your skills and abilities with
end-of-module exercises

Once you've completed a module's
lessons, exercises will test both your
abilities in using Microsoft Project and
also how you interpret the information
that Project provides, helping you plan
and manage your projects better.
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B. Pianning the work

il

. Reviewing the schedule

E

D. Assigning peopie and costs.

£

E. Managing external influences:

£

F. Viewing, ansiyzing and reporting

i

G. Opiimizing peaple and plans

‘Comparing resource supply with
demsnd

Using laveiing to resalve confiicts
Interaeive resource optimization

H. Progressing the plan

1. Raplanning the future

L. Mulple project environments
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Using the project schedule within the answer above, decide which of the following statements are true

As Sunil sn't available to the project until the beginning of the second week (December 8}, @ )
leveling has delayed the task by 7 elapsed days to accommodate his lack of availability. s/

&

17
‘A) True
s

As the Design the packaging task only possesses total slack it will assume a higher priority when
(A) True 'eveling takes place. As a result the Create manual artwork task has been delayed by three
7 weeks (equivalent to the duration of Design the packaging) within its free slack - thus not
delaying any other succeeding task. &

. Wiite brochure copy has been delayed due to Scott's higher priority work on writing the advertising copy
Q) and approving it. This has also had an effect on the appointing of dealers and distributors, which has
been extended due to leveling-induced spiits.
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The image above shows a series of True/False questions that test how Microsoft Project data is interpreted. Against each answer is a
detailed explanation as to the relevancy of the data provided.

Test your knowledge gains

To conclude each module, revisit your
PLP and take a post-learning
examination. You'll get clear advice
about both your correct (and your
incorrect) answers, thus helping you
consolidate exactly what you've learnt.
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J. Multiple project emvironments
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The Standard Rate field defines the cost rate for resources. A resource’s standard rate can be
defined where?

Resource Sheet (Entry) table, Resource Information dialog box.

Question 8:

[You answered:

Correct: The Standard Rate field can be edited in all these places. Don't confuse it with the Cost field, which is
a calculated value.
Question 9 When you create a Material resource, which of the following resource fields are enabled?

You answered: Material Label, Group, Standard Rate, Cost/Use, Base Calendar.
|As Material resources create no work, they do not need any calendar to schedule them.

Material Label, Initials, Standard Rate, Cost/Use, Accrue At.

Incorrect:

{ |The correct answer
1 [is:

As Material resources don't create work (and hence don't affect a project’s schedule) you can define
their costs, initials and material [abel - but not max units, base calendar or overtime values.

Question 10: \Which of the following most accurately describes a Shift Pattern?
[You answered The amount of available working time within any given day that work can be scheduled against.
Correct: [The Shift Pattern determines the available working hours day-by-day and it is set within the Change

Working Time dialog box. This can be compared to the Hours per day value that sets the demand for
time.

Return to status page

The image above shows John Doe being informed about correct answers for questions 8 and 10, with question 9 being incorrect. Note the

explanations given beneath each answer.

. i \
rojeetlearning:net
prcfecclrnigy

info@projectlearning.net

Project Learning International Limited
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Assess your overall knowledge gains

@A project mentor R

-l Please select..

Personal Learning Plan - Modules status page
Welcome John Doe ~

Want an assessment of how you're
performing? Simple. Use bargraph

‘This page provides an overall status of your Personal Learning Plan activity. Each medule is shown with its assediated lessons and the score for each lesson is displayed in the graph opposite. If you
have taken the post-learning examination for a module then the average score for that module is displayed below the lesson results.

indicators to see how well you've SCOFEd; Modille A< Frjec prefininaies EXAVINATION COMPLETE]
module-by-module. To help you 1) ioducng Mot rjec

understand more about particular 2) Crsting  new profec
knowledge areas, you can revisit your ) Deting cxndars s esonces

questions and answers at any time.

Out of 100 points total for this module you have scored 82

Module B - Planing the work [PRE-LEARNING RESULTS]

1) Creating a task outline

2) Detailed task definition -l

The image above shows John Doe's PLP status for modules A and B of Project Mentor. John can see high post-learning scores against the
lessons within Module A and low pre-learning scores relating to the lessons that she has still to work through in Module B.

Project Learning International Limited
Cambridge 3434, New Zealand

project I,earn_i,r‘@(g

7)) www.projectlearning.net

info@projectlearning.net www.projectlearning.co.nz



